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INTERNAL COMMUNICATIONS PLAN – Phase One
CCA | Hispanic-Serving Institution (HSI)
August 10, 2018
Background

What is a Hispanic-Serving Institution (HSI)?

Hispanic-Serving Institutions are “accredited and degree-granting public or private nonprofit institutions of higher education with 25% or more total undergraduate Hispanic full-time equivalent student enrollment.” This designation refers to institutions who have achieved this measure in response to large concentrations of Latinx students attending these institutions, rather than an institutional mandate.
In 2011, CCA developed a plan to increase its Latinx enrollment to better match the demographics of the service area. At that point, the student population at CCA matched or exceeded the demographics of the services are in all racial and ethnic groups except for Latinx students. In order to fulfill the college mission of serving a specific region and pare the citizens in our service are for the jobs of the future, CCA needed to increase the number of Latinx students enrolled as well as offer success for all students in the areas of retention, graduation, transfer, and reducing equity gaps.

It is CCA’s intent to raise awareness about the growing enrollment at its College as well as how the College is serving the needs of this population.
Some Facts about CCA’s HSI Designation
· CCA received HSI designation in 2016. 
· Approximately 30.7% of CCA’s student population identifies as Latinx
.
· Nearly one-third of Latinx students attend CCA.
Purpose of the Plan
The purpose of this plan is to outline the internal communications tactics and timeline for key messaging designed to increase awareness that the Community College of Aurora serves nearly 2,500 Latinx students and has received the Hispanic-Serving Institution (HSI) status. 
Phase One of this plan is designed to indoctrinate key audiences to the meaning and importance of the HSI designation for our Latinx students (current and potential). 
Phase Two of this plan will expand messaging to key external audiences to garner support for CCA’s Latinx students and their families.
Communication Goals

· Primary message: CCA serves more than 30% of its students who identify as Latinx.
· Secondary message: CCA has achieved Hispanic-Serving Institution (HSI) status.
· Tertiary message: Highlight the benefits of an HSI to target audiences.
Note: We are highlighting the term Latinx as part of the messaging because CCA and many institutions across the country are moving away from the term Hispanic to Latinx when referencing these students. In addition, it is important that we build a perception that CCA is an institution that offers services not just programs through a grant to these students.
Target Audiences

· Current and new students 
· Full-time

· Part-time 
· Age 18-24
· Located on both Lowry and CentreTech Campuses
· Staff
 
· Academic Affairs
· Student Success Center , Financial Aid, Admissions, Registration and Records, Registration, Advisors, Center for Recruitment and Orientation, Student Life, Student-Led Organizations, Library, Office of Student intervention and Conduct, Disability and Equity Office 

· Student Affairs

· Academic Programs, Deans/Chairs, Student Achievement, Concurrent Enrollment Department, Academic Support Services

· Faculty and Adjunct Instructors

ATTRIBUTES AND CALL TO ACTION MESSAGE
We believe the three attributes below resonate with the CCA’s Latinx student population:
· Togetherness

· Community

· Future

· We will use the call-to-action message below, which it resonates with our Latinx students and communicates our commitment as an HSI.
Our Future. Together.




Nuestro Futuro. Juntos.

timeline
Phase One of the plan will be implemented internally from September 10, 2018 through December 1, 2018. In theory, these messages can be ongoing, since new students, faculty/instructors, and staff will be entering CCA year-round.
Phase Two of the plan will continue internal communication and also extend to our external audiences as appropriate.

Internal Communication Tactics
We will use a variety internal communication tactics to deliver our messages to key audiences:
· Emails (highlight data points)
· Flyers 
· Posters
· Table Tents (TBD)
· Presentations

· New Student Orientation
· Semester Kick-Off Meeting (TBC)
· All-College Meetings
· Extended Leadership Meetings
· Incentives (giveaways, where appropriate)
· Publications: view book (TBC), HACU Conference Booklet (ad)
· Website:
· Dedicated Webpage on CCA Website

· Dedicated Website Slide 
· Translate Button (features at least four languages used to translate the website)
· MyCCA (portal)
· Newsletters

· Fox Times (bathroom stalls)

· Campus Connection
· Blog Posts (website)
· Social Media Posts

· Facebook, Snapchat, Instagram, Twitter

· Internal Events
· Latinx Heritage Month (September 15-October 15)

· National HSI Week (September 17-23)
· Week of Welcome Events (August-September)
· Camino al Colegio (Spanish-language Open House | fall and spring semesters)
· Events Sponsored by LFSA and Latinx Student Alliance

· Visics Television Monitors

Other communications will support department-specific outreach.


HISPANIC SERVING INSTITUTION (HSI)
COMMUNICATIONS TACTICS TIMELINE 
	Tactics
	When
	Who

	Email to Staff, Faculty/Instructors
Message: CCA’s population, HSI designation, and how it benefits students. (include Q & A Sheet)

	Week of September 10
	Ana Martin-Martin Mejia
Chris Juarez

	Email to New and Current Students

CCA’s population, HSI designation, and how it benefits students.
Our Future. Together.


Nuestro Futuro. Juntos.

	Sept. 6
	Paulette Dalpes

	Posters/Flyers (English/Spanish)

· Flyers can be used during recruitment events.

· Posters will be displayed in various places on both campuses.

	·  Week of Sept. 10
	Communications and Marketing


	Presentations
· New Student Orientations

· Semester Kick-Off Meeting

· All-College Meetings
· Coffee & Conversation

· Faculty In-Service

· Department Chairs Meeting

· All-Instruction Meeting

· IE Council Meeting

· Extended Cabinet Meeting

· Faculty Senate Meeting

CCA’s population, HSI designation, and how it benefits students.
Our Future. Together.
Nuestro Futuro. Juntos.


	· Dates TBC
· Date TBC

· Sept. and Oct.
· Sept. 19

· Nov. 20

· TBC

· TBC

· October

· October

· TBC
	Sarah Jiter
Betsy Oudenhoven

Tami Morrissey

	Incentive/Giveaway



	TBC
	TBC

	Website
· HSI webpage

· HSI image slider on CCA website

· MyCCA Message

· Blog Post

	Week of Sept. 10
· COMPLETED

	Communications and Marketing 



	Newsletters

· Fox Times (bathroom stalls)
· Campus Connection

	Week of Sept. 10
	Student Life

Communications and Marketing 

	Visics TV Monitors
Message: CCA’s population, HSI designation, and how it benefits students.
Our Future. Together.
Nuestro Futuro. Juntos.


	Week of Sept. 10
	Communications and Marketing

	Social Media Posts
Message: CCA’s population, HSI designation, and how it benefits students.
Our Future. Together.
Nuestro Futuro. Juntos.


	Posts twice per month, starting week of Sept. 10
	Communications and Marketing
(various posts throughout the  academic year)

	Events

· Latin Heritage Month (September)

· HSI Week

· Week of Welcome Event

· Camino al Colegio (fall and spring)

· LFSA and Latinx Student Alliance

	TBD
· Sept. 15 - Oct. 15

· Sept. 17-23

· TBC

· Sept. 27

· TBD
	Various departments
HSI Committee


Measurement

We will use key indicators to measure the effectiveness of our messages. These will include reach and frequency. For events, we anticipate attendance will be a key indicator of success.

Budget

The communications committee is requesting a budget of $5,000 for printing collateral materials to support messaging to begin Phase One of the communications plan.
HSI Communications Committee
Mary J. Meeks

Ana Martin-Meija

Emmanuel Garza

Christine Norman

Adriana Cordova
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HISPANIC-SERVING INSTITUTION
Talking Points

KEY MESSAGE







Our Future. Together.
Nuestro Futuro. Juntos.

TALKING POINTS
· CCA was designated as a Hispanic-Serving Institution (HSI) in 2016. 
· To receive this designation, institutions must have an undergraduate Hispanic full-time equivalent student enrollment of 25 percent or more.
· Approximately 30.2 percent of CCA’s student population is enrolled as Latinx.
· Approximately 1 in 16 graduates from CCA are Latinx students.
· CCA’s goal is to continue to increase awareness about the importance of this designation as well as continue to grow its Latinx student population.

· CCA is continuing its work to support Latinx and all students on their academic journey.
QUESTIONS AND ANSWERS (Q & A)



          
The Q & A Section is a resource to help answer questions students, faculty/instructors, and staff may have about CCA’s designation as a Hispanic-Serving Institution (HSI).
Q:    What is a Hispanic-Serving Institution (HSI)?
A:     Hispanic-Serving Institutions (HSIs) is defined as “accredited and degree-granting public or private nonprofit institutions of higher education with 25% or more total undergraduate Hispanic full-time equivalent student enrollment.”

Q:     How many Latinx students does CCA enroll per year?
A:     Approximately 30.7 percent of CCA students identify as Latinx.
(Enrollment data as of fall  2018.)
Q:   Why did CCA obtain this designation?

A:    In 2011, CCA developed a plan to increase its Latinx enrollment to better match the demographics of the service area, which is currently about 37% of Aurora residents
. At that point, the student population at CCA matched or exceeded the demographics of the services are in all racial and ethnic groups except for Latinx students. In order to fulfill the college mission of serving a specific region and pare the citizens in our service are for the jobs of the future, CCA needed to increase the number of Latinx students enrolled as well as offer success for all students in the areas of retention, graduation, transfer, and reducing equity gaps.

Q:    What are the benefits of this designation to Latinx students?
A:     All students benefit from HSI designation at CCA. We are actively changing to support recognition and value of our Latinx students by also reaching out to external groups to build strong community partnerships. In addition, we are continuing our broad Inclusive Excellence work and adopting curriculum to be more culturally relevant to all students.
Q:     How is CCA sustaining the designation?
A:     CCA is continuing its broad work in Inclusive Excellence, curriculum development, culturally relevant events, offering scholarships, supporting affinity groups, including student lead organizations, and Latinx participation on the Inclusive Excellence Council.
The College will also apply for Title V funding in the near future to help sustain its efforts in the future.
Q:     What does the term Latinx mean?
A:     While it is common to hear the term Hispanic and Latinx used interchangeably, Hispanic is a government-designated term used in the U.S. to refer to people of origin or ancestry from Spanish-speaking countries. The “x” in the term Latinx affirms people who do not identify in the gender-binary of the Spanish language. Language and geographic location are what separate Hispanic from Latinx.
Q:     What are some of the services offered to Latinx students at CCA?

A:     CCA offers a wide variety of services to help support our Latinx students. Some of these include participation in the Latin Faculty and Staff Alliance and Latinx Student Alliance, recognitions during Latin Heritage Month, library databases with Spanish language search interface, online resources in Spanish language, Spanish language translation in most all publications (view books, brochures, marketing materials), services through Student Success Center, and recruitment/outreach events targeted toward the Latinx community. 

There are many other services and practices the college offers that while not specifically geared to the Latinx student population, are available to these students to ensure their success at CCA.
Q:     How can I get more information about CCA’s HSI designation?
A:     Visit the CCA HSI webpage at: https://www.ccaurora.edu.students/hispanic-serving-institution.

Contact one of the co-chairs of the HSI Committee:
Ana Martin-Mejia
ana.martin @ccaurora.edu
Chris Juarez

Christopher.juarez@ccaurora.edu

Sample of Flyer/Poster (will be translated into Spanish language) 
Audience: Staff, Faculty, Instructors
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Sample of Flyer/Poster (will be translated into Spanish language) 
Audience: Students
[image: image5.emf]
� Fall 2018 enrollment


� staff within departments that have most interaction with students





� New Directions for Higher Education, College Completion for Latino/a Students: Institutional and System Approaches, No. �  172, Winter 2015, p. 2


� 2017 data retried from City of Aurora and CCA.





